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Officer Meeting 
Minutes
April 12
, 2017 – 1730-1830
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Officers in attendance: Chief Deaver, D/C Voss, A/C R.DeWitt, A/C T.DeWitt, Capt. Cisewski, Lt. Gross, Lt. Ceplina,  A/C Cisewski, Lt. Schoonover
Absent: Capt. Meddaugh, Lt. Rouse
Meeting Location: Station 1
FIRE – Chief Deaver
· Fire runs, 88 to date
· Run review – Grass fire to Amherst. Officers reminded not to deplete the station of resources for mutual aid calls. If you have to send everything, backfill. Remember if is it high fire danger for us, it is for everyone. 
· Staffing during calls – Make sure to fill trucks with the right people in the positions. If you are not qualified for a position, don’t get on the truck. Officers reserve the right to pull people off the truck to put the right people on. Try not to fill all the seats with officers, leave some behind. If you are an officer in another seat, you still have to do that role.
· Station 2 personnel Meeting – Everything that came out of the meeting seems positive. Lt. Gross was happy that people felt comfortable speaking up.
EMS – A/C Cisewski
· EMS runs, 267 to date
· EMS Division Update – nothing to report
COMMITTEE REPORTS:
MAINTENANCE COMMITTEE - A/C R. DeWitt
· Maintenance Update – nothing to report
· E1 Generator – CFB had the truck, was unable to fix so it will have to go back when parts come in.
· Rescue 2 hose rollers – Will be installed shortly on R2
SAFETY COMMITTEE – A/C R. DeWitt/ A/C Cisewski
· Possible VOP audit – VOP will be audited by the state by year’s end. Will be working on following all safety procedures.
· SOP Review – D/C Voss working on rewriting/ organizing SOP book
TRAINING COMMITTEE – A/C T. DeWitt
· Tonight’s Training - Search & Rescue Drills
· Metro Training Meeting – April 18th will be meeting to line up the next 3 Metro trainings
· FTO Update – A/C DeWitt will be scheduling an extrication class for candidates
HEALTH & WELLNESS COMMITTEE – Capt. Cisewski
· Proposed Room Changes – Committee met to discuss improvements for workout facility. Capt. Cisewski is working on prices before presenting it. Chief will take it to VOP.
CODE ENFORCEMENT COMMITTEE – D/C Voss
· Fire Inspections – Falling behind for the year. Need help from anyone interested. 


MISCELLANEOUS:
· Gordon Graham Ceplina, Collins, Christainsen, Krug, Deaver & Voss attended. Great training all enjoyed.
· 6748 Cty J House Burn – D/C Voss is working on a house that will be a quick burn if we can pull it off. Almond and Bancroft have been invited to attend and we would serve as trainers for them.
· Hoover House Live Burn October 14, 2017
· CORE Training – April 18th Holiday Inn – Chief, D/C, A/C Randy and Tim & Ethan attending.
· Fully Involved Officer Training – September 30th
OFFICER REPORTS:	
· Chief Deaver: nothing to report

· D/C Voss: A lot of incomplete run reports. Please be sure to completely fill out date, time and address. Need to do a better job on narratives.

If you are at the station, but don’t have your gear, you should not sign in or go to your assigned station. Example: If you are assigned to Sta.2 and you come to workout at Sta. 1, either bring your gear down or when the page goes out, respond to Sta. 2 to get on the truck.

· A/C R. DeWitt: nothing to report

· A/C Cisewski: nothing to report

· A/C T. DeWitt: nothing to report

· Capt. Meddaugh: absent

· Capt. Cisewski: nothing to report

· Lt. Gross: Commented that the crop duster training at Bancroft was very good. Suggested that those that attended relay the information to the rest of the group or try to host one in Plover.

· Lt. Schoonover: nothing to report

· Lt. Rouse: absent

· Lt. Ceplina: Wanted to pass along that if there is a MSTC class being taught at Plover, you are not to interfere with the class. They have a curriculum to follow.
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Fire Chief Mark Deaver – Deputy Fire Chief Ken Voss
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